


•  Software  on  a  mobile  device  that  replaces  the  paper  
forms  currently  used  by  OTS  program  participants.	

	
•  Captures  all  the  components  of  a  form  electronically,  

including  supporting  documentation  such  as  scale  
tickets.	

	
•  Transmits  your  transactions  to  OTS  over  a  Wi-‐‑Fi  

Internet  connection.	
	
•  No  more  paper  for  TCR,  PTR,  and  STC  transactions.	

•  No  more  hard  copy  submissions  for  TCRs,  PTRs,  and  
STCs.	

What	  is	  

?	  



•  June  2  –  OTS  mailed  QR  codes  to  all  
Collectors.	

•  July  7  -‐‑  Haulers  and  Processors  will  begin  
receiving  and  using  their  mobile  devices  for  
training  purposes.  Paper  forms  will  
continue  to  be  used  to  file  claims.	

	
•  August  1  –  TreadMarks  Mobile  fully  
implemented  for  TCR,  PTR,  and  STC  
transactions.	

When	  is	  this	  happening?	  



iPad	  Mini	  



Demo	  
iPad	  Overview	  |	  Charging	  |	  Reboot	  



•  Connect  your  iPad  to  your  Wi-‐‑Fi  Internet  (wireless)  
as  soon  as  possible.	

	
•  It  will  remember  your  connection  and  reconnect  

when  it  comes  within  range.	
	
•  Transactions  will  not  sync  unless  connected  to  Wi-‐‑Fi.	

•  Public  Wi-‐‑Fi  hotspots  may  be  used,  though  they  are  
not  guaranteed  to  work  quickly  or  without  issue.	

•  Stakeholders  may  choose  to  add  cellular  data  plans  
(Rogers,  Bell,  Telus)  to  the  devices  at  their  own  costs.	

Connec:ng	  to	  Wi-‐Fi	  



Demo	  
Connec:ng	  to	  Wi-‐Fi	  



•  Barcode  that  can  be  scanned  by  electronic  
devices.	

	
•  OTS  QR  Codes  are  encrypted  and  contain  a  
participant’s  registration  number.	

	
•  Photocopying  the  QR  code  is  prohibited  and  
may  lead  to  OTS  removing  transactions  
from  your  claims  and/or  suspension/
termination  from  the	
program.	
	

•  When  a  QR  code  is  scanned	
we  capture  it’s  location.	

QR	  Codes	  



Collector	  QR	  Codes	  



•  All  Collectors  must  have  the  QR  code  in  place  
for  any  TCR  pick-‐‑ups  as  of  August  1,  2014.	

	
•  Beginning  August  1,  tire  pick-‐‑ups  at  
Collectors  without  a  QR  code  must  go  on  a  
UCR  form,  which  means  no  CA  or  TI  will  be  
paid.	

•  Significant  outreach  effort  to  notify  Collectors  
of  changes.	

•  Hauler  support  in  ensuring  Collectors  have  
QR  code  signs  will  benefit  the  roll-‐‑out  of  
TMm  and  minimize  service  disruptions.	

Collector	  QR	  Codes	  



Hauler	  QR	  Codes	  



Hauler	  QR	  Codes	  

•  Each  Driver/Truck  will  receive  a  QR  Code  
badge.	

•  Cannot  use  the  app  without  your  QR  code.	

•  QR  Code  badges  must  be  kept  in  a  secure  
location.	

•  Photocopying  the  QR  codes  is  strictly  
prohibited  and  will  result  in  suspension/
ejection  from  the  program.	



Processor	  QR	  Codes	  



•  The  Processor  QR  Code  must  be  scanned  at  
some  point  within  a  PTR  transaction.	

•  Photocopying  the  QR  codes  are  strictly  
prohibited  and  will  result  in  termination/
suspension  from  the  program.	

•  You  are  responsible  for  the  distribution  of  QR  
Code  badges  within  your  organization.	

•  QR  Codes  will  be  replaced  by  iBeacons  at  
some  point  in  the  near  future.	

Processor	  QR	  Codes	  



•  QR  Codes  for  Processors  will  be  replaced  by  
iBeacons  at  some  point  in  the  near  future.	

•  iBeacons  are  low  energy  Bluetooth  devices  
which  will  transmit  the  Processor  registration  
#,  address,  location  to  the  Hauler’s  iPad,  
eliminating  the  need  to  scan  a  QR  code.	

•  iBeacons  eliminate  the  need  for  QR  scans  and  
can  automate  transactions  for  participants.	

iBeacons	  



iBeacons	  



Demo	  
Star:ng	  the	  App	  |	  List	  View	  |	  Calendar	  View	  



Transac:on	  and	  Sync	  Status	  

Transac'on	  

Sync	  



Demo	  
The	  Tire	  Menu	  |	  The	  Dock	  



TCR:	  Form	  vs.	  Transac:on	  



Demo	  
TCR	  Transac:on	  



PTR:	  Form	  vs.	  Transac:on	  



Demo	  
PTR	  Transac:on	  



STC:	  Form	  vs.	  Transac:on	  



Demo	  
STC	  Transac:on	  |	  Search,	  View,	  Edit,	  Void	  



•  Transactions  sync  when  you  tap  the  Sync  bu`on  and  
your  iPad  is  connected  to  Wi-‐‑Fi.	

•  Automatic  syncing  is  coming  soon  in  an  update.  
Updates  are  automatic.	

	
•  Sends  transactions  to  OTS.	
	
•  Receives  updated  participant  information  and  

updates.	

•  Inserts  completed  transactions  into  your  claim  
online.	

•  Sync  your  devices  daily.	

Syncing	  



Transac:on	  and	  Sync	  Status	  

Transac'on	  

Sync	  



Demo	  
Syncing	  



•  TMm  transactions  will  be  automatically  added  to  the  
relevant  claim  period.	

•  TMm  integration  will  not  affect  anything  related  to  
your  inventory,  credits  or  payment  calculation.	

•  TMm  transactions,  once  completed  and  synced,  
cannot  be  changed  online  –  yet.	

•  Your  TMm  and  paper  transactions  will  appear  side-‐‑
by-‐‑side	

•  No  change  in  existing  claims  and  transactions	

Viewing	  Online	  



Viewing	  Online	  



Viewing	  Online	  



SubmiOng	  Your	  Claims	  

•  There  are  no  changes  to  the  claims  
submission  process.	

•  Login  to  the  OTS  website,  verify  your  
transactions,  click  to  submit.	

•  Reporting  periods  and  deadlines  remain  the  
same.	



•  How  many  iPads  will  each  Hauler  get?	
OTS  is  assigning  an  iPad  for  each  driver  a  Hauler  has  on  
the  road  at  any  given  time,  plus  a  set  number  of  extras.	
	

•  What  happens  if  the  iPad  stops  working  /  
breaks?	
You  will  send  your  broken  iPad  to  OTS  and  use  your  
spare.  We  will  send  you  a  replacement  device.	
	

•  How  do  I  complete  my  daily  pick-‐‑ups  and  
deliveries  if  the  iPad  stops  working?	
In  case  your  iPad  stops  working,  you  should  use  your  
spare.  If  that’s  not  possible,  we  will  accept  paper  forms.  
You  must  contact  OTS  for  approval.	

FAQs	  



•  What  happens  if  I  lose  the  iPad?	
You  will  notify  OTS  immediately  if  your  iPad  becomes  
lost  or  stolen.  We  will  deduct  a  replacement  cost  from  
your  claim  and  send  you  a  replacement  device.	
	

•  How  do  I  get  support  using  the  iPad?	
Refer  to  the  user  guide,  look  on  our  online  support,  or  
look  at  in  App  help.  Call  or  email  OTS  at  any  time  for  
assistance.	
	

•  What  supporting  documentation  do  I  have  
to  send-‐‑in  /  keep?	
Any  supporting  documentation  for  TCR,  PTR,  or  STC  
transactions  do  not  need  to  be  sent  to  OTS.  Other  
transaction  types  require  regular  paper  forms  and  
supporting  documentation.	

FAQs	  



•  How  do  I  help  my  Collector  get  a  QR  code?	
Call  or  email  OTS  if  your  Collector  doesn’t  have  a  QR  
code.	
	

•  Does  the  iPad  need  internet  to  work?	
The  Internet  is  not  necessary  to  perform  transactions,  
however  you  must  connect  your  iPad  to  Wi-‐‑Fi  Internet  
and  sync  in  order  to  send  transactions  to  OTS.	
	

•  Can  I  keep  the  iPad  if  I  am  no  longer  
hauling  for  OTS  or  made  inactive?	
Participants  who  are  no  longer  part  of  the  program  must  
return  their  iPads  and  supporting  documentation  to  OTS  
immediately.	

FAQs	  



•  Can  OTS  mail  out  the  iPads?	
OTS  will  send  a  replacement  devices  by  mail.  However,  
you  must  come  to  OTS  to  pick  up  your  iPads  for  launch  
of  TMm.	
	

•  Can  I  use  the  iPad  for  personal  use?	
You  may  use  any  pre-‐‑loaded  software  on  the  device  for  
ancillary  use,  but  you  cannot  use  the  device  for  
downloading,  uploading,  accessing,  viewing,  or  
distributing  prohibited  content.	

FAQs	  



GeOng	  Help	  

•  User  Guide	
	
•  Quick  Reference  Sheets	
	
•  In-‐‑App  help  (in  the  dock)	
	
•  Online  help  www.rethinktires.ca  	
	
•  Email  help  info@rethinktires.ca	

•  Call  1-‐‑888-‐‑OTS-‐‑2202	



Demo	  
In-‐App	  Help	  




